v CpenaHo B Poccuu

KomnaHuu. OpraHusauus paboTbl opuca n 6usHeca. bpeHabl. OpraHnsaumns paboTsl odurca n 6usHeca

000 «I'pynna HemaH»

CerogHs OO0 «I'pynna HeMaH» - 3TO KOHCYNbTUPOBaHME Mo TpaHcdopMaLunm paboThl
KOMMaHWM B HOBbIX YCNOBUSAX.
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v CpenaHo B Poccum 000 «Tpynna Hemar»

000 «I'pynna
HemMmaH»

CerogHsa OO0 «I'pynna HemMaH» - aTo
KOHCY/NbTUPOBaHMeE No TpaHchopMaLuum paboTbl
KOMIMaHWN B HOBbIX YCIOBUSIX.

Neman Group — He3aBMCUMas POCCUICKaa KOHCANTMHIOBas KOMMNaHus,
ocHoBaHHas B 2013 roay aKcrnepTaMu ¢ onbITOM paboThbl B
MHBECTULIMOHHbBIX U MEXAYHapOOHbIX KOHCANTUHIoBbIX GUpMax, Takmx
KakK EY, Deloitte, KPMG, Oliver Wyman, Accenture, IBM u gp.

Mbl paboTaeM ¢ cOBCTBEHHMKaMM U TOM-MEHEAXKMEHTOM CPEAHUX U
KPYMHbIX KOMMNaHWi, NoMoras NnpuHMMaTb 060CHOBaHHbIE 1
3KOHOMUYECKM 3PDEKTUBHBIE PELIEHUS, HanpPaBieHHble Ha MOBbIWEHNE
CTOMMOCTM 6U3Heca. Mbl NOrpy>aemMcs B peasbHble 3a4aun KIIMEHTOB U
npepnaraeM peleHns, KOTopble OnnpatTca Ha MHOMONETHUI
NPaKTUYECKMI ONbIT B POCCUNCKUX M MEXAYHAPOAHbIX MPOeKTax.

e 200+ NpoeKToB U cAenoK 3a 8 net paboTbl
e 40 cTpaH, B KOTOPbIX NPOBEEHbI MPOEKTbI U COENKU
e 10 npepcraBuTenen 3a pybexxom

ConpoBoXgeHue caenok

HeMaH okasbiBaeT NOAAEPXKY KIIMEHTaM U KOHTPareHTaM Ha BCex
3Tanax 3akAlyYeHNs CAENOK N NMPUHATUA KOPNOpaTUBHbIX GUHAHCOBbIX
peLeHnin.

KopnopaTuBHas
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v CaenaHo B Poccum 000 «I'pynina Hemat»

TpaHchopmMmauua u
pecTpyKTypusauusa

MN3mMeHeHne CTPYKTYpbI Oun3Heca n CUCTEMbI ynpasneHuna ona
OOCTUXXEeHNA CTpaTern4eckmnx uenen n agantaunm K MEHSAOLWNMCS
ycnoeunam BHeELIHEN cpenbl.

KopnopaTuBHblie GUHAHCHI
u pnHaHcoBoe
MopgenumpoBaHue

BbicokOKNaccHas aHanuTuKa 1 cueHapHoe MogennpoBaHme Kak
OCHOBa 419 MPUHATUSA CTPATErMYECKUX PELLEHUNA.

JKOHOMMYecKas
pa3Bepnka

HeMaH npenocTaBnaeT K/iMeHTaM 06 beKTUBHYIO 1 ONepaTUBHYIO
MHbOPMaLNIO 0K MPUHATUS KITIOYEBbIX CTPaTErMyecknx peeHuni,
3aLLMTbl MIHTEPECOB N NPeaoTBpaLLEHNA PUCKOB.

BHeLlHeToproBble
onepauuu U BbIXoa Ha
3apy6eXXHble PbIHKU
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v CﬂeﬂaHo B Poccuu 000 «pynna HeMaH»

B ycnoBusix 0eNCTBUS OrpaHMUYnTENbHBIX Mep 3adavei HemMaH aBnseTcs
MUHUMUN3aLNS PUCKOB KITMEHTOB NMPU NPaKTUYECKOM OCYLLECTBNEHUN
9KCMOPTHbIX, MMMOPTHbIX U PacYETHbIX onepaLmi

PerynaTtopHbie pPUCKU U
KOMMJlaeHc

HeMaH nomoraet pa3obpaTbCs B 3aKOHOAATENbHbIX TPEGOBAHUAX U
BbICTPOUTb HAAEXKHYIO CUCTEMY YNPABNEHUSA KOMIIAaeHC-PUCKaMMU.

NMpoekTbl M4 n
UHPpaCTPYKTypa

O6ecneyeHne CUCTEMHOrO Ananora Mexnay UHBecTopamu,
rocynapCTBEHHbIMU NapTHEPaMM U PUHAHCOBBIMU MHCTUTYTaMU Ha
OCHOBeE r1Ty60KOro NOHNMMaHNsA 3KOHOMUKM, PUCKOB 1 MPUOPUTETOB
pervoHanbLHoOro pasBuTus.

CTpaTernyeckuu aHanms

B ycnosuax, korga noteHuman WabNOHHbIX PELUEHN ncyepnaH,
OCHOBOM pa6OTbI CTaHOBATCA CUHTE3 Teopun urp, CUMynaunMoHHOro
MopgennpoBaHna N CUCTEMHOIo noaxonaa.

duHaHcoBbIN
UWHXXUHUPUWHI
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v CpenaHo B Poccuun 000 «pynna HemaH»

BHenpeHve coBpeMeHHbIX PUHAHCOBbIX TEXHOMOM NI B apXUTEKTYPY
opraHmMaaumin ans noBbiWeHns GprHaHCOoBOM addeKTUBHOCTU. [JeBUn3
nopxopa — paboTaTb CerofHs paau rnocrnesasTpa.

HemaH

pycckuin Think Tank, 06begnHMBLLUNIN NPaKTUYECKUN
MeXXOYyHapOoaHbIN OMNbIT crneunanncToB C CUCTEMHbIMU
noaxonamMm K peLlleHnio KOMMNEKCHbIX 3aaau.
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v CpenaHo B Poccuu

MpoekT «CaenaHo B Poccum» — umndposas Toprosas n MmeamannatdopmMa. BknioyaeT areHTCTBO Aenoson nHbopMaumm «CaenaHo B
Poccun» Ha 12 asbikax, a Takxe LmdpoBOM TOProsbiii AOM, OCYLLECTBASIOWNIA NPOAaXY 1 NPOABUXEHME TOBapOB 1 YCNYr 3a py6ex.
3apernctTpmpoBaHHble Ha NnaTPopmMe KOMNaHMM NONyYaloT NPaBo Ha UCNOMb30BaHWe NoroTmna npoekTa «CaenaHo B Poccumn», AocTyn K
nporpamMme NoAbHOCTH, YCIyram n cepBucam.

CTtpaHuua 6peHpa
https://monolith.madeinrussia.ru/ru/catalog/3481 pr@madeinrussia.ru



